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1. OBINASI XAPAKTEPUCTHKA
1.1 AxTyalnsHOCTh H OCOOEHHOCTH COACPIKAaHHUS IPOrpaMMbI

bepexnuBoe NMPOU3BOACTBO CErOAHA MOBCEMECTHO NPH3HAETCH Kak HaHOolee
3 dEeKTUBHBIH, HAIEKHBIH, MANTO3aTPATHHIH NMYTh ANA OPraHM3alUMi K IMOBBILIEHHIO
KOHKYPEHTOCIIOCOOHOCTH B riobanbsHOM MaciuTade U BBIXOLY M3 KPH3HCHEBIX CHTya-
LHH.

Ha ceropusimnuii aeup 6epexiiisble TEXHOIOMHH HCIIOAR3YOTCA He TOJBKO Ha

NpeJIPUATHAX, HO H B 0Opa3oBaTeNbHEIX OpraHH3aluaX. BHeapeHHe GepexIUBBIX
TEXHOJIOTUH B CHCTEMe 00pa30oBaHuUs CIIOCOOCTBYET NOBBIUEHHUIO €€ 3D HEKTHBHOCTH
3a C4ET COBEPLIEHCTBOBAHMSA H ONTHMU3ALKMH BEJOMCTBEHHBIX [TPOLECCOB, CHHIKEHHS
IIOTEPh PECYpPCOB 3aTpauyHMBacMbIX Ha PEalM3alMIO IPOLECCOB; OKa3saHUs OpraHHu3a-
ITUOHHO-METOJUYECKON NMOMOINHM M obeclevueHHs €JAMHOTO NOIXOa B pealiu3alliu
IIPOEKTOB; MOBBIIIEHHS YHOOBNETBOPEHHOCTH IpaXJaH [AeATENLHOCTHIO 00pa3oBa-
TEJBHBIX YUPEKISHHH.
[lporpamMma paspaboraHa B coorserctBuM ¢ [OCT P 57523-2017 HauuonansHslit
ctapnapT P® bBepexnauBoe mpou3BOACTBO PyKOBOACTBO HO CHCTEME MOATOTOBKH
nepcoHana, nprkasa MuHucTepcTBa 00pa3zoBaHus U Hayku P® ot 13.07.2013 Ne499
«O06 yrtBepxaeHuu [lTopsaka opraHusalUy ¥ ocyliecTBIeHUs obpa3oBaTensHOH nes-
TENBHOCTH M0 JOTIONHHUTEILHBIM NpohecCHOHANBHBIM NTporpaMMmamM”.

1.2 Ieaw u 3ana4u NporpaMMsl.

Ilens nporpaMmMsbr: ¢opMupoBaHue y ciyumatenedt LEAN-koMmeTeHHuH,
HanpaBleHHBIX Ha (opMupoBaHHe OEpe}IMBOro MblUlieHHd Yy oOyudarolmxes U
IIpUMEHEHHe OCpeNUIMBBIX TEXHONOTMH NpH OpraHusalMi o0pa3oBaTeNIbHOH nes-
TEJHHOCTH B OOpa30BaTENbHBLIX OpraHu3alMsax npodeccHoHanbHOro 00pa3oBaHMs,
o6wrero o6pa3oBaHua K AOLIKOJBEHOTO 00pa3oBaHHus.

3afayu NporpaMMbl:

1) dopMupoBaHie 3HAHUH U YMEHHIt ¥ CilyiiaTened mpuMeHeH s OepexauBbIX
HHCTPYMEHTOB B 00pazoBaTe/IbHOH OpraHM3alldi, HamnpaBieHHBIX Ha co3znaHue Oe-
pexnuBOi 00pa3oBaTebHOM cpelibl U Oepex/IHBOTO MBILIEHHS y ofydarolnuxcs;

2) dopMupoBaHHe YMeHH# y chyuiaTenei oCyleCTBIATE NOATOTOBKK M pea-

JU3aLHI0 OepexUTHBLIX IIPOEKTOB B CHCTeMe 00pa3oBaHuUs.

3) nonynspusauns mysmux LEAN-npakTik B 00pa3zoBaHuy;

1.3 TpeboBanu4 K pe3yiabTraTaM OCBOEHUA IPOTPaMMBI

1.3.1. IlporpaMMa HamnpaelieHa Ha OCBOEHME CIIEAYIOIIMX BHIOB IpodeccHo-
HalbHOH RESTEeNbHOCTH H COCTaBILAIOLIMX X KOMIETEHLHI:

1. BriBNEeHME M HCHONb30BaHHE MPEHMYIIECCTB OEPENUBBIX TEXHOJOTHHA I
yIy4lleHHs CBOEH NeATeNbHOCTH,. AeITeNbHOCTH OpraHU3aluH,;
2. CoBepllleHCTBOBaHHEe MpO(eCCHOHATBHON ACATENBHOCTH ITyTEM BBIABICHHS U

YCTpaHeHHs TIOTePh B cBoel paboTe 1 OeATeNbHOCTH OpraHu3alluH;



3. Hcnone3oBaHKHe METOHOB M MHCTPYMEHTOB ISl BLIABJIEHHS BO3MOXHOCTEHN CO-
BEpILIEHCTBOBAHHUA Npoilecca, pa3paboTka U peamH3alis KOMILIEKCa MEPOTIpH-
ATUH 10 COBEPLIEHCTBOBAHHIO;

4. OcylecTBiIeHHE KPUTHYECKOTO aHalliza IpoOjeMHBIX CUTyalUdd Ha OCHOBE
CHCTEMHOTO II0JX01a, BEIpabaThiBaHHE CTpaTeruy JeicTBHH;

5. ®opMynupoBaHye Ha OCHOBE IIOCTaBJIEHHON Npo0ieMbl IPOSKTHOM 3a1aiyl K
criocoboB e€ pellteHns Yyepes peannu3aluio IPOSKTHOrO YIIPaBleHus;

6. Pa3paboTka KOHIENUMHU [IPOEKTA B paMKax 0Do3HaueHHOH npobieMsl: hopMy-
JIUPOBKA LIeNH, 3a/a4, 000CHOBaHHME aKTyallbHOCTH, 3HAYHMOCTH, O)XKHAAEMBIX
pe3yNbTaTOB U BO3MOMXKHBIX chep HX IpHUMEHEHUS;

1.3.2 CnywaTenb JOIDKEH 3HATh:

~ YCTpOHCTBO OepexIHBOH OpraHu3alky U €€ CHCTEeMEI;

— 0CODEHHOCTH OCYIIECTBIIEHHs YIIPaBIeHHs COBEPIIEHCTBOBAHHEM OpraHU3alliH;
— METOABI pa3paboTKy aNrOpUTMa BHEAPEHUs OepekITHBBIX TEXHOIOTHH;

— 0cOOEHHOCTH HHCTPYMEHTOB (KOMITOHEHTOB) OepexXIHBOro PoU3BOACTBA IIPH
pPa3HBIX BApHAHTAX OPTaHH3aLHH CHCTEME.

— aNrOpWTM BHeJpeHus OepexITHBBIX TEXHOJIOIHH B OpraHu3allii, OCHOBHbIE HOKa-
3aTeny ¥ TIOpsAOK OLEeHKH 3¢ HEeKTUBHOCTH IPOEKTOB 110 OepexIHBOMY IIPOH3BOI-
CTBY

1.3.3 Cnywarens JOJKEH YMETh!

— 3anoauaTs KapTy Npoekra 1no BHeApeHHIo OepeXIIUBBIX TEXHOJOTHH B CHUCTEME
o0pa3zoBaHMus;

— CTPOHTbH KapThl IOTOKOB CO3JaHHs LIEHHOCTEH;

— MPUMEHSATh METOJIbl pellIeHUs TPOU3BOICTBEHHEIX NPo0ieM OpraHu3aLiuy;

— ONTHMH3HPOBATH OPraHU3allMOHHEIE, YIIpaBIeHYECKHe, UCIIONHUTEIBCKHE IpOLEC-
CBl OpraHU3alluH;

— NMPOBOJUTH MEPONPHATHS MO peaiu3alldy TPOEKTOB 1o OepexXTHBOMY NPOH3BOI-
CTBY;

— oLeHHBaTh 3QHEeKTUBHOCTE NPOSKTOB MO GepekITHBOMY IIPOH3BOACTBY;

1.3.4 Cry1uaTenns JOJDKEH BIaeTh:

— MHCTPYMEHTaMH H METOJaMH BHEIPEHHS TEeXHONOTHH OepeiKiIHBOro INpOH3BOI-
CTBA; '

— CnocOOHOCTEI0 YHaCcTBOBATE B YIPaBICHUH [IPOSKTOM;

— METOJaMH OleHKH 3()(QeXTHBHOCTH IPOSKTOB 110 OEPEKITUBOMY NPOU3BOIACTBY;

1.4 TpeGoBanus K ypOBHIO IOAMOTOBKH TOCTYNAlOILEro Ha obyueHue, HeobXo-
OHMOMY AT OCBOEHHS MPOrPaMMBl.



[Mporpamma noBelIeHHs KBAIMQUKAUUK paspaboTaHa [Uls PYKOBOISILUX M
HeJaroruyeckux paboTHUKOB 0Opa3oBaTesIbHBIX OpraHu3anui, o6nacTs npodeccuo-
HaJIbHOH JEATEIBHOCTH KOTOPBIX BKJIIOYAeT BCE YpOBHH ofuiero oOpazosanus (o-
IIKOJbHOE 00pa3oBaHHue, HavanbHoe oblee, OCHOBHOe ofllee, cpentiee obuiee obpa-
30BaHIE), CpeliHee npodeccuoHalbHoe 00pa3oBaHHe.

Cdepa NpHMEHEHHUS CTyIIATENIMH NOMYYEHHBIX IPOpECCHOHATBHBIX KOMITETEHLHH,
yMEHMH U 3Hanu#: nolydeHHble LEAN-koMneTeHIMH, YMEHHS U 3HAHUS MOTYT OBITE
NpHMEHEHB! B IIPO(QECCHOHANBHOM, YPaBIeHYECKOH ACATENBHOCTH B YUPEKIEHHIX
BCEX YpOBHeil 001ero obpasoBanus (fomkonsHoe 06pa3oBaHue, HayalbHOe oblee,
OCHOBHOE 0011ee, cpeanee obiuee obpazoBanue), cpenHee npodeccHoHaIBHOE 00pa-
30BaHHe, AONOJHUTENBHOE 00pazoBaHue IeTeH 1 B3pOCHBIX, LONONHHTEIRHOE IPO-
tbeccroHallbHOE 0Opa3oBaHHe.

1.5 TpynoémkocTh 06y4eHns COCTaBIseT-36 YacoB

1.6 ®opma o0yueHHs- 3a04Has

1.7 PexuM 3anaTuii - 4-8 4acoB B ICHb

Onpenensercs yTBePXAaeMbIM €3XeroJHO rpagukoM yueOHOro npotecca.

2. COJEP)XAHUE ITPOT'PAMMBI

2.1 CrpykTypa nporpaMMel

[TporpamMMa rocTpoeHa Ha MOXYJIBHOM NPHHLIMIIE ¥ COCTOMT U3 2 MoAynei, B
COCTaB KOTOPBIX BXOJAT JIEKLHOHHBIE, NMpPaKTHYECKHE 3aHATHA, CaMOCTONTE/IbHAs
BHeayJIWTOpHas pabora (paboTa Haj mpoekToM). Kaxapli nociaedyroluii MOZynb
CBA3aH C IPEABIOYILIMM [0 COACPKAHUIO M TOCISLOBATEIbHOCTH 3aHATHH.

JIeKUMOHHBIF MaTepHal NpeJCTaBiseTCs CiyllareisM B OHNIaiH ¢opmarte.
Yacts unbopManni (4 yaca) BBIHOCUTCA Ha CaMOCTOATENBHOE U3yUueHne. MeTtojuue-
CKHe peKOMEHZALHH [0 BBIOJHEHHIO CaMOCTOATENBHBIX paboT NpeiacTaBleHBl B
npwiIoxeHnn Ne2
B Xone mpaxTHuecKuX 3aHATHH NPUMEHSETCS TeXHOJNOTHA MMHUTAUWH HPOLIECCOB
(«Padpuxa [Iponeccosy»), To ecTb 00y4eHHs Ha Gase yueOHOH NMPOM3BOACTBEHHOMH
IIOMIAIKH, YTO TIO3BONAET 3aKPENATh MONY4YeHHEIE HaBBIKH M HCIONL30BaTh Clle-
nytouue (GopMbl IPOBEACHHS 3a8HATUI: TPEHUHTH, pellleHHE KEHCOB, UMHUTALMOHHEIE
HIPBI, pazbop u obcyxneHne omuboK, MO3roBble WITYpMBl. Ha ocHOBe 3HaHuMH, Ho-
JAYYEHHBIX NPH H3y4EHHH TEOPETHYECKOTO0 MaTEPHaia U BHIIOIHEHHH [IPAKTHYECKHX
3afaHui, COYIIATENN NPUCTYNAT K paspaboTke KapTO4KH NpoekTa BHeOpeHus Oe-
PEXIIMBBIX TEXHOJIOrHH B 06pa3oBaTeNbHYIO OpraHH3aLHUIO.

Hrorosas arrecraids ocylecTBisercss B dopme 3auéra o pesynpTaraMm 3a-
HOJHEHHS CIyIIAaTeNsIMH KapTOUKH MIPOEKTa.

2.2 Y4yeOubIit nJjax

: B ToMm uucne, CamocTo-
Ne | HaumenoBanue Monyns (Aucuniiny- | Beero ayIHTOpPHBIE ATETbHAS
n/n HbI) yacoB | Jlex- | Ilpakr. pabota
' ‘ MU | 3aHATHA
1 Moayas 1. : 12 8
OcHOBHbIE aCHeKTh! OepeRJIHBBIX 4

4



TEXHOJOrHK

Moayasb 2.

Yupasienue 6epeKIHBLIMH TeX-
HOJIOTHSIMH B cHcTeMe o6pa3oBa-

HHHA

22

14

Hroroeas arrecranusa

(3aueT B popme 3aLHTHI NPOEKTA)

HUroro no nporpamme

36

2.3 YuebHOo-TeMaTHYeCKHH [U1aH

HaumeHosaHue MOTyNA
(AMCLMILTHHE)

Bcero
YacoB

B ToM uucie

Jlek-
08505

[Ipaxkr.
3aHATHA

Cawmo-
CTOS-
TeJb-

Has
paboTta

Gopma
KOHTpOs

Mopyis 1.
OcHoBHBIE acneKkTbl Oe-
peXIHBBIX TEXHOJOTHH

1.1

OcHOBHBIE acIeKThl bepex-
JIKBOTO MIPOM3BOACTBA

1.2

Bunare! noteps

1.3

WHCTPYMEHTEI U METOJEI
GepeXKJIMBBIX TEXHOIOTHI

1.4

AJITOpHUTMEL BHepeHus Oe-
PEXITMBBIX TEXHONOIAH

Moayas 2.

Ynpabienue OepesnBbl-
MH TEXHOJIOTHAMH B CH-
creMe 00pa3oBaHus

2.1

TpeHUHT (MMUTAIHOHHOE
obyuenue) «Pabpuka mpo-
I[ECCOBY

2.2

XapaxkTepHCTHKa nopThens
npoekToB «bepexnnBoe 06-
pa3oBaHHE»

14

3auér

3amuTa
KapThbl
NpoeKTa

Bceero no nporpamMme

36




2.3 CoﬁepmaHHe IpOrpaMMBl

HaumeHoBaHne

Coaep:xxanne o0yuenns (1o TeMaM B AHAAKTHYECKHX
eIHHUUAX), HAHMEHOBAHHEe H TeMATHKA JadopaTop-

Ne | moayns (anecum- .
n/n | b, pasie- HbIX palorT, NPAKTHYCCKUX 3AHATHI (ceMnHapOB), ca-
OB 1 TeM MOCTOATEJILHOH paboTsl, HCTIOJIB3YeMbIX TeXHOIOT il
H peKOMeHIyeMoll IHTepaTypsl
Moayas 1. OcHoBHbIe acneKThI fepe)KaHBBIX TEXHOJOTHH
IToustre u cymnocte LEAN-Texnonornit. Mctopus Bo3-
T 11 Oe. | PHKHOBEHHT U dunocopusn OepeXAUBOTO POU3BOACTBA.
Hzrr?me .ac;neKTc; OCHOBHBIE IPHUHIMIIB], LETH U 3aJa4i GepexInBoro npo-
! 6EpEKITHBOrO u3BoACcTBa. HanuoHansHeie cTaHAapThl Poccuiickoi Pe-
MPOU3BOJICTBEA Iepallud B o0nactu GepesxnTuBoro npou3BoAcTBa. bepex-
AMBBIE TEXHOJIOI'UH, KaK OJMH M3 BHJIOB MHHOBalUH MpoO-
eKTHPOBaHHA 00pa30oBaTeIBLHOrO IIpoLEecca.
[loHsATHE O MOTOKE CO3MAHHA LEHHOCTEH U €ro cocTaBis-
romux. Tpu Tuma ornepanuil: 3HauMMast, He3HaUKMMas pa-
dora, norepu. Knaccubukauus notepb. XapaKTepUCTUKA
2 Tema 1.2. BHIB | poreps, B nesatensHocTn 06pazoBaTensHOM OPraHU3aAHHI
NnoTepL CaMocTosiTeIbHAs BHeayquTopHas pabora
Pemenue xeiica Ha onpeneneHue Tuna JeHCTBUI U IOTEPh
(MeToUYECKHe PEKOMEHJAIUHU IO BBITOJHEHHIO CaMo-
CTOATENLHOH paboTH! -npuoxerue Ne2)
Knaccubukauuu Lean- HHCTpyMeHTOB. XapaKTepHCTHKa
HHCTpyMeHTapust B [OCT P 56407-2015 (HauuonanbHsIH
craHgapt Poccuiickoit @enepanuu bepexnuBoe Ipous-
BoACTBO. OCHOBHBIE METOABI H HHCTPYMEHTBI; BH3YaJH-
3al(us, opranusauus pabouero npoctpaHcTBa (CucTema
Tema 1.3. Hu- | 5C), kaubaH, xaiig3en, Beceobmuit yxon 3a o60pyaoBaHiu-
3 ctpymeHnTH U Me- | eM (Cuctema TPM), nnarpamma crnarerty, Cucrema JIT
Touel  Gepexnm- | (Just-In-Time — TOYHO BOBpEMs), BBITATHBAIOLUEE II0-

BBIX TEXHOJOTHH

TOYHOEC INPOU3BOJACTBO, KapTHPOBAHHE IIOTOKA CO3OAaHHA
IICHHOCTH

CamocTosTe/IbHAR BHeayAHTOpPHAas padoTa
IMocTpoeHne KapThl TEKYLIEro COCTOSAHUS Ipolecca
(MeTomuyecKHe pPEKOMEHAAlMH II0 BBIIOJHEHHIO CaMo-
CTOSTENLHON paboThl -npuaokeHne Ne2)




Tema 1.4. Asro-
PUTMB!l BHEApPEHUSA
OepeXUTMBBIX  TeX-
HOJIOTHH

Otans! pa3paboTKH U BHEAPEHHS IPOEKTOB OepexITUBBIX
TexHonoru#t. BosmoxdoctH  mpumenenus LEAN-
TexHonoruit B oOpazoBanun OcobenHoCTH BHeIpeHHs Oe-
PEXNUBBIX TEXHOJIOIHH B 00pa3oBaTeNbHBIX YUpekKIeHH-
fX.

Mopynb.2 OcHOBbI NPOEKTHOrO yiipaBJieHHs OepeskTHBbLIMH TeXHOJIOTHAMH

Tema 2.1. Tpe-
HUHT (UMHTALH-
OHHOe 00yueHHe)
«®abpuka mpo-
[IECCOBY

MonenupoBaiye MpOLEcCOB MPOU3BOACTBA H OTpaboTka
KOHIENLHUH GepeskKITHBOrO IPOH3BOICTBA;

» - Opranuzaius paboyero MecTa, NMaHHPOBKA y4acTKa
o TsaHywas/TonKawmLas CHcTeMa

o Ilorok equHUYHBEX H3mENH

« Busyannnoe ynpaBnenue —kanbax

« banancuposka notoka pabot

s OneMeHTHI IPOU3ROACTBEHHOI0 aHaNH3a
MeToanyeckue peKOMEHAALMH 110 OPTaHK3aLHK U IPOBe-
nenuto PadpHKH NpoLeCcCoB MPeACTaBNeHb] IPUIOKEHH-
MM y4eOHBIX IIpOrpaMMm

IIpakTuvyeckas pabora: TpeHUHT (MMHTaUOHHOE 00Y-
geHHe) «Dadprka poueccosy»

Tema 2.2. Xapak-
TEPUCTUKA TIOPT-
dbens  TpPOEKTOB
«bepexnusoe
obpazoBaHHe»

AHaJli3 peKoMeHZaluii Mo BHeApPEeHUIO NopTdens npoex-
toB «bepexnuBoe obpasoBanue» ¢ ucnonssoBanue llo-
JIOXKEHUS IO BHEAPEHUIO GepexIUBBIX TEXHOJIOTHR B CU-
creMme oOpazoranus YensOunckoi obnacth, yTBepXKAeH-
HOro 3amectutesneM rybepratopa Yenabunckoii obnactu
W.A. I'ext 30.09.2021.

3anosHeHHe KapThl IPOEKTa ONTUMH3ALHOHHOTO MpoLlec-
ca.

DopmupoBaHUEe KapT TOTOKa co3faHus neHHocTeH. Kap-
THpOBaHHe Tekyulero cocrosuus "Kak ects". Paspaborka
«JIOPOMHOH KapTh» peasid3allid MEpPONpHATHH MO YIyy-
menusam. Kapra 6yayuiero cocrosuua "Kax Oyzer". Ota-
TIBI [IpoLiecca OyAyIero COCTOsHUS.

IIpakTuyeckas pabora: XapakTepHUCTHKa [TOPTHhENs
npoektoB «bepexnnBoe o0pazoBaHHE




Pabota Hang LEAN- npoexToM no opraHH3aiyy ONTHMHU-
3alMOHHEIX MpOLEcCOB B 0OpazoBaHHK». BeIOop mpouec-
ca U odopmieHHe KapThl npoekra «bepexnusas obpa3zo-
BaTeNbHAs OPraHH3alisy Mo TpeOOBaHUAM METOXMYECKHX
peKoOMeHAalMH Kk 0hOpPMIIEHHIO KapThl OepeXITHBOTO TIpo-
€KTa [IPeCTaB/eHb! MPHIOKEHUAMH YYeOHBIX POrpaMM

CamocTosiTensHan BHeayauTopHas pabora: Odopmie-
HHEe KapThl [IPOEKTA.

(MeToaMYECKHE PEKOMEHIALMH I10 BBINOJHEHHIO CaMo-
CTOATENBHOH padoTh! -NipuitokeHHe Ne2)

HUroroBas arrecranusa-

3amura KapThl onTuMusannonHoro LEAN- npoexTa B co-

I | 3auér OTBETCTBHM C METORHYECKHMH PEKOMEHIALIMAMH , KOTO-
phle NPeCTARNEHB! IPUIOKEHHAMH YIeGHBIX HPOrpaMM
TexHONOTHS IPOEKTHOTO 0BYYEHNS, HHPOPMALHOHHO-
HcronnayeMeie p yi , HHopMaK
oBpasoBatebHpte | KOMMYHHKALMOHHEIE TEXHONIOTHH, HIPOBEIE TEXHOMIOTHI,
TEXHONIOrMHU TEXHOJOTHH aKTUBHOT'O COLHUATbHO-NICHXONOTHIECKOTO

obydenus




ITepeueHsr peko-
MEHAYEMBIX
y4eOHBIX  H3A4a-
HUH
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MunucTepcTBo 3KOHOMHKK KpacHomapckoro xpast [caliT]. — 2021, —
URL: https://neweconomy .krasnodar.ru/activity/berezhlivoe-
proizvodstvo/proekt-berézhlivaya-kuban/metodicheskie-
rekomendatsii-gk-rosatom/156391

13. Iraiia, 3. ®dunocodusa Lean. bepexxnupoe npou3BOACTBO Ha
pabote u joMa. — Mocksa : AB aGmuumnr, 2417. - 50 ¢.

14, Illapuna, A.B. Cucrema 5C B mIKoJIe H JETCKOM Cany: METOIHK-

yeckoe nocodue / A.B, Lllapuna. JI.B. Cubupsaxosa, A.H. Hosoce-
noBa. — HixxHu#i Hoeropon: HuKeropoAckuiit HHCTUTYT pa3BHTHSA
obpazopanus, 2019, — 50 c. — ISBN 978-5-7565-0797-3.

3. YCJIOBUS PEAJTH3ALIMU ITPOTPAMMDBI
3.1 MarepHanbHO-TEXHUYECKHE YCIIOBUS PEATH3ALMH [TPOrpaMMEL

3.1.1 AyaurtopuHu:

VyebHo- npou3BoacTseHHas miomanka «®abpuka [Ipoueccosy (PIT): mobuneHas
paGouas 30Ha Ui Clyliarelielf, MarHUTHBIE JTOCKH, 00y4arollie KeHCh;
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pabouee MecTO nefarora: BUAEOINPOEKTOP, SKpaH, KOMIBIOTEP C AOCTYIIOM K CETH
HHuTepHeT, MarHUTHO-MapKepHBIH QIum4aprT;

MmMeroTcs cnenualbHble TEXHHUECKHE CpeAcTBa 0Dy4eHHUs KOJUISKTHBHOrO W WHAM-
BUIYalIbHOrO NMOJbB30BaTeNs. [IpuMeHsieTcst aiIeKTpoHHOe O0yUeHHEe Ha OCHOBE HH-
dhopMalOHHO-KOMMYyHUKarHoHHasA riatdopma Chepym, cucremsl TrueConf u mpo-
rpaMMHOE oDecredeHHe: CHUCTeMa YINparieHHHA NUCTaHUHOHHBIM oOydeHHem LMS
Moodle, oducHsie mporpammel (Microsoft Office)

3.1.2 bubnunoteka

OcyecTBnsercs AOCTYII K 3eKTPOHHBIM 00pa3oBaTeNIbHBIM pecypcaM, B TOM
yucie Aa9 HHBTUAOB | jiui ¢ OB3

3.1.3. YcnoBus nutaHus:

Ha nepsoM staxe yuebHoro xopmyca ['BY HITO «YenaOuHCKHHA HHCTUTYT
PasBUTHS NPOHECCUOHATEHOr0 00pa30BaHUAY, PACIIONOKEHHOTO 110 aapecy: I. Uens-
6uHCK, yi1. Boposckoro, 36, pacnionoxeH obeneHHbii 3an 81,4 m? Ha 52 mecra.
Cronosas pacrnosioxkeHa Ha 1 ataxe, 94To 00ecHeyuBaeT BO3MOXHOCTE €e HCIOJb30-
BaHHUSA MHBaIMAaMu W nunamu ¢ OB3

3.1.4 MepunuHckoe o00CyKIBaHHE
— JloroBop Ha oka3zaHHe MeTUUUHCKHX yenyr 586-15/TT ot 25 mexabpsa 2015 rona.

— Ilepen 3maHHeM MHCTHTYTa MMeETCS NIOIANKA IJIs CTOSHKHM CIIEUTPaHCIOpTa U
MallliH, obecrieYHBaroInX NepeaBrKeHne HHBaNUA0B U nu1 ¢ OB3.

— QOOecrieyeH [OCTYI K MHTEPHETY ¢ TEXHHUYECKOH HIMPHUHOHN NpOMycKaHUS UHTEp-
teiica He MeHee 20 MOut/cek.

— Ob6opyaoBansl TOUYKK JocTyna Wi-Fi, oxsaTeiBaroLye 342HHE IIOIHOCTHIO,

3.2 Y4ebHo- MeToAH4eCKOe 0OecTiedeHUE TPOrpaMMEI
YuebHo- MeTonuueckoe obecreyerne NPOrpaMMEl IOBBILIEHHS KBAIW(HKALHH OCY-
LIECTBISETCS B COOTBETCTBUM C TpeOOBaHUAMHU, MPHUBEIEHHBIMU B JIMLIEH3HH, obec-
HevrUBaoIIeH MpaBo BEACHHIO 00pa3oBaTeNbHON ACATENBHOCTH B chepe INOIONHHU-
TEIBHOTO NpodecCHOHaNBHOro 00pa3oBaHu.

4. TpeGoBaHHA K OlleHKe KA4€CTB3a OCBOEHHHA NPOrPaMMbI

4.1. ®opMbl 1 MeTOAbl KOHTPOJS H OLEHKH pe3yJbTATOB OCBOCHHSl JHC-
HHITHHBI

HaumeHoBaHHE OcHoBHBIE TOKa3aTeNN OLEHKH @opMbl U METOABI
(Moyns) KOHTPOQJIS ¥ OLIEHKH
Moayasb 1 — 3HAHUA HCTOPHH Pa3BUTHs Oepex-
OcHoBEl ~ BEPEMINBBIX | TUBBIX TEXHOJIOIHI;
TEXHONOTHH — MIOHUMAaHWE CYHIHOCTh U M[PEeHMY-
IIECTB MPUMEHEHHS OepexIIUBBIX
TEXHOJIOTHH,
— MPEACTaBIEHHA O  CTaHjapTax
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I'OCT PO cepuu bepexnupoe mpo-
H3BOJCTRO;

— ONpele/ieHHe IoTephb, WX KJIacCH-
duxanuu. XapakTepUcTHKa II0TEPh B
NeSTENbHOCTH 00pa3oBaTenbHOM op-
FaHH3al1H;

— OCHOBHble Lean-
CTPYMEHTB);

~ BO3MOXHOCTH NpuMeHeHus LEAN-
TEXHOJIOTHH B 00pa30BaHHH,

METOOBI H HH-

Mopyab 2
YnpaBneHHe Oepexuin-

BBIMH TEXHOJIOTHAMH B
cucreme o0pa3oBaHug

— 3HaHMA ITOPUTMOB U pEKOMEH-
Jalui [0 BHEAPEHHIO opTdens
npoextoB «bepexunusoe obpa3osa-
1507 (N

— yMeHHe NpuUMeHsTh Lean- MeTob!
W UHCTPYMEHTEI

— YMEHHE COCTABJIATH KapTy NMPOEKTa

IIpoMeXyTOUHBIH
KOHTPOJIb:

aHaJlH3 BbIIOJIHEHHA
3aflaHiil ~ TpeHHWHra
«Dabpuxa mpoluec-
COB»

Hrorosas arrecrauus

— yMeHue pa3pabarbiBaTh M odopM-
JIATH KapTy polecca OITHMU3aLMH:
1. 3anonHeH#e HHPOpPMANMM O BO-
BIEYEHHBIX JIMLAX U paMKaxX IpoeK-
Ta,

2. obocHoBaHMe BbIOOpa IIPOEKTA
(xmoueBOH prCK, MOCAEACTBHSA, IPHU-
YMHA BOIHMKHOBEHHSH, LEHHOCTh AJIs
3aKa3zyuKa),

3. hopMynupoBKa LeeH U MIaHOBBIX
30 eKToR, ,

4. ompeleleHde JaT KIOUYEBBIX CO-
OviTHI IpoexTa (CTapT MpoeKTa, Jua-
THOCTHKAa M pa3paboTKa HeNeBoro
COCTOSHMA npolecca; pa3paboTka
TEKYIIeH KapTel [pollecca; aHalli3 U
OLIEHKa TEKYLIEro COCTOAHWA TIpo-
necca, pa3paboTka lleneBoH KapThl
npouecca; pa3paboTka «IOpPOXKHON
KapThl» pealM3aliii NpPOEeKTa; BHEX-
peHHE yNy4lleHHWH; 3alluTa KapToy-
KH IIpOEKTa, aHalIM3 U OleHKa Ho-
CTHDKEHHS LeJIeBBIX . IoKa3aTeliel
MpOEKTa, 3al(MTa OTYETHOH Mpe3eH-
TALHH U 3aKpBITHE NPOEKTA)

3amuTa KapTel Hpo-
ekTa «bepexnusele
TeXHoNnoruu B obpa-
30BATENILHOH  Opra-
HHU3aLUH»
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ITpunoxenue Nel
Kanennapustit yueOHbIit rpagux
JOTIOJHUTENBHOH NMPOoQEcCHOHANBHOM IIPOTPAMMBL IIOBBILUSHUS KBATUGHKAITMH
«Peanuzanys Gepe)XIUBBIX TEXHOJNOTUH B cCUCTEME 0DpA30BAHU»

Bug nestreIbHOCTH Bcero gacos
AYIUTOPHEIE 3aHATHA 16 4.
CamoctoarenbHas pabora {8 u,
3auét 24
Hroro wacos 36 4,

Ipunoxenne Ne2

MeTroau4ecKkyue PeKOMEHIAIIHH [10 BEITTONHEHHMIO CaMOCTOATENbHOMN paboTh!

CamocrosarensHas padora Nel PelueHue keifca Ha ONpeneneHHE THMA ACHCTBHM U
OTEPh

KeiicNel BpimosHseTCs meparoramM mpogeccHoHaNbHEIX 00pa3oBaTeNbHbIX OpraHu-
3alni, yuuTensMu wkon. Kefic Ne2 npegHa3zHayeH AJig neJaroroB JOLIKOJBHEBIX 00-
Pa30BaTENbHEIX OpPTaHU3aLHH.

Keiic Nel «Kypuan yyeOHBIX 3aHATHIDY (IS cayniaTesled U3 LIKOI H IpodeccHo-
HANBHBIX 00pa30BaTEeNbHBIX OpraHA3allHil)

[TpounTaliTe CHTYallHOHHYIO 3aa4y.

Mapus BnaguMuposHa paboTaer yuuTeneM/TpernogaBareneM HH(pOpMaTHKH, ee Ka-
OMHET pacIoioKeH Ha BTOPOM 3TaXke, YYMTENIbCKasd HaXOAUTCs Ha rnepBoM ataxe, C
npoIoro yuyeGHOro roja B 00pa3oBaTeibHON OpraHd3aliH IIOMUMO «OyMaKHOTO»
)KypHalla BBEJIeH 2JIeKTPOHHEIH Ha 6aze mnathopmel «JHEBHHK.pY».

Pabounii nenr Mapuy BiaauMHpOBHBI NPOTEKAET CIEeyIOIHM oOpa3oM. YTpoM Ha
BaxTe OHA OepeT KIKY OT cBoero kabuHeTa M MTOJHHMAETCS Ha BTOPOH 3Tax, OTKPBI-
BaeT ero, pasgepaercs (3 MHUHYTHI). 3aTeM CIIyCKaeTcs B YYUTEIbCKYIO, Oeper xKyp-
HaJl Kacca ¥ Boaspaniaercs B kaburer (2 MUHYTH). B xabuHere BrtouaeT pabouuii
KOMITBIOTED, BLIXOXHT Ha IIaTGOpMY IEKTPOHHOrO XypHana (1 MuHyTa).

B Hauane Kaxporo ypoka/mapbl OTKpbIBAeT «OyMaXKHBIN» KypHAI, 3alIUChIBAET JATy
¥ TEMY YPOKa, OTMEYaeT OTCYTCTBYIOLIMX Ha ypoke obyuaroluxcs (3 MUHYTEI).
3ateM Ha mIaTGOpME TEKTPOHHOrO M ypHana BeIOHpaeT Kiacc/ Ipyrily, B KOTOpOM
ceifuac MAET 3aHATHE, 3AIIUCHIBAET ATy U TEMY 3aHATHS, OTMEYaeT OTCYTCTBYHOIINX
(2 MUBYTHI). '

B KOHLE KaX[0ro YpOKa BEICTABIAET OTMETKM yJauiuMcs/ CTy/ieHTaM 3a paboTy Ha
3aHATHH, 3alKMCHIBAET JOMaIlIHee 3aJaHie B «OyMaKHOM» H 2JICKTPOHHOM KypHale
(1o 3 MHHYTEI Ha KQXJBIA XYypHAT).
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Iocne 3anaTtus Mapus BnaauMupoBHa CIIycKaeTes B YUHTENbCKYH, YTOOB OTHECTH
KypHaJI OJJHOrO Kyacca/TPyIIIBL ¥ B3ATE XYpPHAI Apyroro kiacca/ rpymmsl (1 MuHy-
Ta).
XKypHaina Hy)XHoro ¢l Kiacca/ rpyInsl Ha MecTe He OKa3aloch, B TEYEHHE HEPEMEHEI
’KypHan He 651 BO3BpAIlleH Ha MECTO, U YYHTENb/ NIpenofaBaTelb MOAHIACE B CBOH
xabuHer 6e3 xypHana (14 munyT). OHa npoBena 3aHATHE, CENAB 3alIHCH TOJBKO B
3JIEKTPOHHOM XypHaie. B koHle paboyero AHs eil npuUILIOCh BHOBE CIYCTHTHCS B
YYUTENIBCKYIO, B3AThb XXYPHAJI, ITOQHATECA B CBOM KaOMHET U MEPEHECTH 3aIlHCU W3
3NEKTPOHHOrO XypHana B «0yMaxHBII» xypHan knacca/ rpynns! (7 MunyT). Crneny-
JOIIME TPH YPOKa MPOLUIX B ITATHOM PeXUMe: yUHTEN b/ NpenoaBaTeb ClIycKaaach
B YUUTEIBCKYH, BO3Bpalllaja KypHaJ OJHOIO Kiacca/ rpymikl, Opana »ypHal ciie-
IYIOLIETo, Ha ypOKe BHOCUIIA Bce HEOOXOAUMBIE 3alIUCH B «OYMaXKHBIN U 3JIEKTPOH-
HBIH KypHansl. [locne 3aHATHA BO3BpalllaNa XYypHAN Kinacca/ rpynisl B YUUTENb-
ckyro. OnucanHble AeHCTBUS BBIIOJHIUCE TI6AaroroM CTOJIBKO pas, CKOJIBKO Y HEe B
pacrrcaHiH 6110 YPOKOB/ ap (exeIHEBHO B €€ paciicaHuu 4-5 ypokos/ nap).
PexoMeHzalKy 110 BEINOIHEHUIO CRMOCTOATENBHON paboThI:
1. Co3palite nokymeHnt B Word, KoTopblii 03aryiaBeTe cieqyrommm obpasoM: «PHO,
Ne xefca»
2, BrironHuTe 3a0aHUs:
— HamuuyTe Ha3BaHMe paccMaTpUBaeMOro rpouecca.
~ Omnpepnenure, K KaKOH rpyIne MOKHO OTHECTH KaxJloe U3 AeHCTBHUIl nexarora:
3HAYHMMOe, He3HaYHMOe WK TToTepu. Eciu melicTBHe MOXKHO OTHECTH K II0Te-
psAM, TO onpepenute Bui notepu. [Ipu BeIMONTHEeHHH 3afaHuUA 0OpaTHTe BHU-
MaHHe Ha TO, UTO KaTerOpHsA AeHCTBUM ONpenenseTcs OTHOCHTEILHO 3HAYHMO-
CTH MX B KOHKPETHOM paccMaTpHBaeMOM Ipoliecce; Kaxioe ACHCTBHE MOXET
OBITh OTHECEHO TOJBKO K OXHOH Ipynie.
— 3anonHute TaOMULLY
Hassanue npouecca:

Ne | He#icrua yuurens 31aunmoe | Hesnauumoe [IoTepu
/1 (oXugaHHe, JNHINHHE IIE-
peMEILICHUSA/ ABIKEHNA,

H3/IUIHUE 3aMackl, H30BI-
TouHad o6pabotka, nepe-
nenka/6pak,  riepenpous-
BOJCTBO)

1 | Yuutens OeperT Ha BaxTe
KJIIO4H OT KabuHeTa

2 | Yyurenn CIycKaeTca B
YUMTENbCKYIO 3a KypHa-
JOM

3 | YuuTenes BKIOYaeT KOM- |
OBIOTEP ¥ BBIXOIUT Ha
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m1arGopMy 3JIEKTPOHHOTO
KypHana

4 | Yuurenb [nenaer 3allHCH
ydeQHoro saHaTHa B «Oy-
MaXXHOM» U 3JIEeKTPOHHOM
KypHame

5 | YyuTens XAET XypHaJl B
YUYUTENBCKOH TOC/Ie ypoka
10 APYTOMY NpeaAMeETy

6 | YuuTens BO3BpAalLiAeTCH B
YUHUTENBCKYHO B KOHIIE pa-
fouero AHg, 4TOOH B34Th
OTCYTCTBOBABIIMYH  paHee
WYpHAT

7 | YuHnTens BO3BpallaeTci B
kKabuHeT, YToOBI cHenath
3anucH 00 ypoke B Kjacce,
KYPHAT KOTOPOro OTCYT-
CTBOBaJl Ha MOMEHT Ha4aja

ypoka

Ketic No2 Keiic «IlogrotoBka K yTpeHHUKY» (IU1d ciymarteneff U3 JOLUKOIBHBIX 06-
pa3oBaTeNsHBIX OpraHu3allHii)
IIpounTaiiTe KeHic U BHIIIOIIHUTE 3a1aHUE K HEMY.
Bepa VsaHoBHa pa0oTaeT BOCIHTaTeleM B JETCKOM camy. depes HECKONbKO JHel B
rpynmne 6yIeT IpoXOoAKXTh YTPEHHHK, ¥ CETOJAHA OHA pellKia Ha4daTk K HEMY IOATo-
TOBKY ¢ IToA0opa KOCTIOMOB.
['pynma, B KoTOpoi paGoTaeT BOCIUTATEND, paclOIMKEHA HA BTOPOM 3Taxe JETCKOro
cajJa B IIPaBOM KpbLie. YTPOM, Ioka et ObUIH Ha 3apsjKe ¢ HHCTPYKTOPOM IO (p3-
KyneType, Bepa MBaHoBHA criycTHIach Ha MepBBIH 3TaX K MeTOAMCTY (1 MHH.), yTO-
OBl B3Th CLIeHAPUH TIPENCTOALIErO yTpeHHUKA. [TodcKkaB Ha MONKax NalKy ¢ MaTepu-
anamMd (3 MMH.), METOJMUCT BCITOMHUKNA, YTO CLUEHAapHil B3sN BOCIHMTArelb TPYIIIHL,
Haxopsmeica pagoMm ¢ rpynnoii Bepsr MBanosubl. Ha obpatnom myTtn Bepa Maa-
HOBHA 3allJ1a B COCEAHION rpynny (1 MHH.) 1 nmonpocuia cueHapyi (2 MUH.).
Tak kak ee xoljere To)e HY»XHO TOTOBUTBECS K MepolpuatHio, Bepa VBanosHa pe-
umna caenars cebe xonuro. KabuHer 3aBemyrollero, OCHalIEHHBIH KOITMPOBAIbHBIM
anapaToM, HaXOOHTCS Ha MepBoM 3Taxe 3faHus. Cnyctusmuck (1 MuH.), Bepa
VBaHoBHA yBHENA BXOASIIEro B JeTCKHH can 3aBenyrouero. Ilocie Toro, Kak 3ase-
NYOLMIA OpUCTynHiIa K paboTe W BelonHuna npocsGy Beprr ViBanosHe! (7 MuH),
oHa BepHynach (I MHH.) B rpymIy BCcTpedark Aerel ¢ 3apaaxu. lponomxuts paboty
10 MOJroTOBKE K yTpeHHHKY Bepa MBaHOBHA CMOIJIa TOJNBKO BO BpeMs 00EHEHHOTO
cHa neted (wepes 4 uaca). OHa nNpoyKTaNia CLICHAPHH, OTIpefe/iuia KaKne HoMepa BhI-
CTYIJIEHHH HYXXHO TOATOTOBHTL M CHENaia MepeueHb HeoOXOAMMEIX KocTioMOB (17
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MuH.). Bepa VBaHosHa peuiuna HauyaTh C IPOBEPKH HAIMYHA KOCTIOMOB B JETCKOM
cally, TaKk KaK B cJlydae OTCYTCTBHS KOCTIOMa MoTpedyeTcs MHOro BpeMeHH Ha H3ro-
TOBJIeHHe HoBoro. OHa NpenynpeHila MIaJIero BOCIUTATeNd O TOM, YTO YXOIAHT B
KOCTIOMEPHYTO,

KocTtioMepHas HaxoIUTCsA Ha BTOPOM 3Taxce B leBoM Kpbuie. Bepa lBanoBHa momua
B MY3BIKaIBHBIH 3ai (1 MHH.), pacrosIoxKeHHEIH B IIEHTpaNsHOM YaCTH 3TaXa, TaK Kak
OTBETCTBEHHBIM 33 BBIA4Y KOCTIOMOB ABJIETCA MY3bIKaJIBHBIH pabOTHHK JETCKOTO
caza. BMmecte ¢ My3bIKalbHBIM pabOTHUKOM OHH NPOLUIH B KOCTIOMEPHYIO (1 MHH.)
noAOHUpaTh KOCTIOMEL. Tak Kak A XpaHEHHS KOCTIOMOB HCIIONB3YIOTCA CTEIIIANH,
UM IPULLIOCE IEPECMOTPETh KOCTIOMBI Ha BeeX moikax (12 muH.). B pesynrrate BhI-
AICHUJIOCH, YTO HEKOTOPBIX KOCTIOMOB HeT. My3BIKaNbHbIH paboTHHK cooDIIHIa, 9TO
OIMH KOCTIOM OHa 3abpasa, 4To0B! IOAIINTE OTOPBABIIHECA B [IPOIUNLIN pa3 AeTalu.
OcTanpHble KOCTIOMBI MOXHO €llle ITIOMCKaTh B KOMHATEe 3a cleHoil. Bepa VBaHoBHa
MONpOCHiia My3bIKanbHOro paboTHHKA HAHTH HEOCTAIOLKE KOCTIOMBI, CKa3ala, 4To
3aliIeT 3@ HUMH M103)Ke U BEpHYJach B CBOO rpymmy (1 MHH.).

Yepes 2 vaca 40 MUHYT My3bIKIBHEIH paboTHHK IpyHecna Bepe MBanosHe ocTanb-
HBIe KOCTIOMBLI. Bepa VBaHOBHA CXOJHNIa Ha MEPBBIA 3TaXk K 3aBX03Y 3a YTIOroM {4
MuH.). Beuepom (uepes 3 uaca), korzga Bcex fereil u3 rpynnsl 3adpanu, Bepa ViBa-
HOBHA OTYTIOXHJIA KOCTIOMBI (50 MHH.) ¥ cTana cobupaTscs JOMOH.

PexoMeHIaIHY 10 BHITIOTHEHUIO CAMOCTOSTENBHOH paboTsl:

1. Cospaiite nokyMment B Word, xoTopslfi ozarnaBsTe cienytouum odpazom: «PHO,
Ne keiica»

2. BoinmonHuTe 3a4aHHA:

— Hamuwute Ha3RaHHe paccMaTpPHBAEMOTO IIpoLlecca.

— OnpeaenuTe, K KaKoH rpynie MOXXHO OTHECTH Ka)KI0e U3 JEHCTBMH efarora:
3Ha4YHMOe, He3HAUUMOe WM notepu. Ecnu nelicTBre MOXHO OTHECTH K NOTE-
psiM, TO OrpelenuTe BUj noTepH. IIpn BHIONHEHHH 3afaHud oOpaTuTe BHH-
MaHHe Ha TO, YTO KaTeropus AeHCTBUN ONpeaenseTcss OTHOCUTENBHO 3HAYUMO-
CTH UX B KOHKPETHOM pacCMaTpHBaEMOM IIpolLiecce; KaXa0e AeHCTBHE MOXET
OBITH OTHECEHO TONBKO K ONHOM IpynIe.

— 3anoyiiHuTe TaOMHLIY

Hazssanue npoiecca:

Ne | HelcTBHS BOCIUTATENS 3uayumoe | Hesznauumoe IToTepu
n/m (oxxupanue,  JIMILI-
HHE nepeMenle-

HUA/IBIOKEHUA, H3-
TMUIIHHE  3allackl,
u3beITOuHAasd oOpa-

0oTKa, nepenen-
Ka/bpak, nepemnpo-
H3BOJCTBO)

1 | Coyctunack K METOHNMCTY 3a
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CIleHapHeM

2 | Oxupaer BO BpeMs IOHCKa
MaTEpHaJIOB

3 | HUmer B coceqHIOW TPYNIY 3a
ClIeHapHeM

4 | Uper B xabuHET 3aBeaylole-
ro

5 O}KHI[EIET H3rOTOBJIEHHE KO-
MMHH

6 | Bo3BpaulaeTcs B rpynmy

7 | YUuTaet cleHapHit

8 | CocraBnser nepedeHbp Heob-
XOJIMMBIX KOCTIOMOB

9 | MaeT B My3BIKaJIBHBIH 3a7

10 | MpoeT B KOCTIOMEPHYIO

11 | [TonOGupaeT KOCTIOMBI

12 | BosBpauaercs B rpyniy

13 | Oxupaer, xorgpa  OynytT
HaWeHpl HEROCTAIoIUEe KO-
CTIOMBI

14 | Minet K 3aBX03y 34 yTIOrOM

15 | OTYTIOXKHBAET KOCTHOMBI

CamoctosTenpHas pabora Ne2 [ToctpoeHue KapThl TEKYLIEro COCTOSHMA npouecca

Hcnone3ys naHHBle Keiica caMocTOATeNbHOA paboThl Ne2, ocTpoiiTe Ha JUCTE allb-
6omHOM opreHTaunu Gopmara A4 KapTy TeKyHIET0 COCTOsSHUS mpolecca (Ui nena-
roroB I10O u mxon-«3anonHeHne yyurtenem/ IpenofapaTesieM XypHana yueGHOro
3aHaTHAY, g nenaroroB JJOO- «IToAroToBka KOCTIOMOB K YTPEHHHKY»)
KaptupoBbaHue — 3TO BH3yaJlbHOE ONKCAHKE NpoLecca NOCPEACTBOM (POPMHUPOBAHHA
KapT TeKYLIEro M HeNeBOr0 COCTOSIHUSA Mpollecca, Ha KOTOPhIX CXeMaTHYHO H300pa-
KaeTcd Kax/jioe NeHCTBHE U JBWKEHHE MaTepHABHBIX U HHOOPMALHOHHBIX IOTOKOB
B paMKax Ipoliecca, BBIABJIAIOTCA MPoOeMbl M BO3MOXKHOCTH YCOBEPIUEHCTBOBAHHA
OITTHMH3UPYEMOTO Tpolecca, ompeenseTcsa ero NpubkeHe K ONTHMaNIbHOMY CO-
CTOSTHHIO

C ycrmoBHBIMH O0O3HAUYEHHAMH MW METOAMKOH BBIMTOTHEHWS KapTHPOBaHH:A IIO3HA-
KOMETECH Ha cTpaHule caite [ocylapcTBeHHOM rpaxaaHcKoi ciyxOpl YenaOun-
ckoii oonacty (https://gosslujba.pravmin74.ru/metodicheskie-materialy)

CamocrogrensHas pabora Ne3 Odopmienne kapTsl OepekIMBOro NpoeKTa
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Kapra OepexnuBOro npoekTa SBAAETCS HayalOM 3Tana HHHUHALUMH OepexiIiBOro
MpoeKTa M HOCHT YBeIOMHTENbHBIH XapakTep. OHa IpeqHasHadueHa )i HpeaBapH-
TENLHOTO 03HAKOMJIEHHA ¢ OOIUMH CBEIEHMSMH O IIAaHUPYEMOM GepeskIHBOM IIpo-
eKTe, C ero uacen.

B 3aronoBke KapThl IPOEKTA N0 ONTHMH3ALUH YKa3biBaeTCs HaUMEHOBAHHEe MPOSKTA,
KOTOpPOE OTpa»aeT KOHKPETHRIA mpouece, B3SATHIA O YIYYIIEHHS, COOTHOCHTCS C
LENBI0 M PE3YNBTATAMH NPOEKTa U QOPMYIIUPYETC OHUM HPEANOKEHHEM, PacKpbI-
BAIOIIHMM €ro CyTh MO0 oTpaxkaroluM 3¢deKT 0T ero peanu3alym.

Kapra GepexnuBoro npoexra o(opMiseIcs 10 YCTAaHOBIACHHOM (popMe B 3NIEKTPOH-
HOM (popMaTe B COOTBETCTBHH CO CISAYIOLIMMH TpeOoBaHUAMM: JUCT (opmara A4 ¢
anb0OMHOIT opHeHTauuel cTpanul; WwpHPT Tekera — «Times New Roman»); Mex-
CTPOYHBIA HHTEpBAI — €XHHUYHBIN; pasmep wipudTa — 12, OHa noanuceiBaeTcs py-
KOBOJUTENEM MPOEKTa H YTBEPXKIAETCA 3aKa3THKOM,

CopeprkaHue pa3zieNloB KapTOUKH GepexTHBOI0 NpoeKTa

1. B pa3nene «Bosseu€HHble AHLla U paMKH IIPOEKTa» YKa3bIBAlOTCA HaHHEIE O 3aKa3-
YyHKe, fIpolecce, FpaHULax poLecca, pyKOBOANUTENE IPOEKTa, KOMaH e TIPOeKTa,

1.1. B mynkre «3aka3quK»: KTO fBJsieIcs NoTpebureseM pe3ylbTaToB IIPOEKTa yKa-
3pIBaeTcs (paMuius, UMs, OTYECTBO, HOKHOCTh 3aKa3yuKa [pPOeKTa. 3aKa3uyHKOM
MOJET BEICTYNATh PYKOBOIMTENb CTPYKTYPHOIO [OApa3feleHHs/pyKoBOAHTENb Op-
raHn3alyy, KypUpYOLLKi opraH BiacTH.

1.2. B nyuxre «Bnanenel npoexTa: pyKOBOAUTEND YUPEKACHHSA, OCYILECTBIISIONMIT
PYKOBOJCTBO MpPOIECCOM, OTBETCTBEHHBIH 3a ero pesynpTaT ¥ 3¢ ¢eKTHBHOCTb, a
TaKXxe croco0HbIH MOBNHATE HA ero peanu3aumto. ©.HM.0O., 101KHOCT

1.3. IepumeTp mpoluecca: yupexIeHHe HIH CTPYKTYpPHOE IOApa3fieleHue, e pea-
TU3yeTCs NPOEKT I padHuIlsl MPOLECCa: YKa3aTh ¢ Yero Ha9YMHAeTCsl K 4eM 3aKaH4YHuBa-
eTCs B MPOEKTE YacTh MpoLecca (MOMEHT BXOAH BBIXOJa Npoliecca)

Pykosoaurens npoekta: ®.1.0.- nomxrocTs KoMaHnna npoexra:

@.11.0 - gomxHocTh (yyacTHUKOB paboueil rpynsn)

1.4, B nyukre «I'paHHUBl ITpoLiecca» YKA3BIBACTCA HAYalbHBIM Y KOHEYHBIM I3Tallbl
npouecca/(hparMenTa npolecca, B KOTOPOM IHIAHUPYIOTCS YIIyUIIEHU,

1.5. B nmyHkte «PyKOBOOUTENb MpPOEKTa» YKaszblBarOTCA (aMHIMi, WMS, OTHECTBO,
JOJDKHOCTD PYKOBOIUTENS IIPOeKTa. PyKoBogHTEIeM IIPOSKTa MOJKET BEICTYIIATh
HauaJbHUK OTHeNa/PYKOBOJIHTENL CTPYKTYPHOTO NOApa3eNieHHs, COTPYIHUK CTPYK-
TYPHOIO TIOfipa3/ieleHus — Brajeler] Ipouecca.

2. B pasgene «O6ocHOBaHME BBIOOpa» NOMKHBI COAEPXKATHCA CBEJEHHs O MPHUHHAX
BO3HMKHOBEHHA NOTPeOHOCTH B YIIyqIlleHHH npotecca. [Ipu onucaHui 060CHOBaHUA
BbIOOpa MpoLecca, MOANEKALET0 YIYYIICHHIO, PEKOMEHAYETC IPEACTaBUTE CTaTH-
CTHYECKHE IaHHbie, MOATBEPMIAIONIHe. Halu4Kue npobieM W/MAM MOTeHLHana JUid
yay4iieHHs BbIOpaHHOro npouecca,

Knrouepo#l puck- 4To NpoH30HIET, ecNi IpoeKT Ha OyAeT peanu3oBaH

IocieicTBYSA: HeraTUBHBIH peaynbTaT, K KOTOPOMY HpPHBENET Npousolieniiee codbl-
THE, MEPOIPUATHE

Ilpuuune! Bo3HHKHOBeHHA: CyluecTBYIOIHE MPOOIEMBI TIpoLecca
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HeHHOCTE 1A 3aKa34MKa: YeM pealu3alus JaHHOr0 MPOEKTa MIOMOXKET 3aKa3qHKy

3. B pasgene «llean u nnaHoBbIH 3 deKkT» HE0OXOIHMO ONHCATh UeHH U I eKTsi,
KOTOpEIE TIPeAIonaraeTcs JOCTHYb 110 UTOTaM peali3alliH [POoeKTa.
PaccmarprBaroTcs okaszaTeny B TEKYIIEM ¥ LEICBOM COCTOSHHH

4. B paznene «KmroueBble cOOBITHS MpOeKTa» HEOOXOOHMO MpeAcTaBHThL HHOOPMa-
LHIO O CPOKaX:

1. Crapra npoekra -JlaThl yTBepXIeHHs NPOEKTa

2. NMuarHocTvka W paspaboTia LEeJIeBOro COCTOSHHUA ITpoilecca — (JaTa)- Juana3zoH
BpeMeHH 45 pabouux AHEH OT [aThl YTBEPXKACHHUA KapTOYKH A0 yTBEpKIEHHS IjiaHa
pealH3alHu IpoeKTa;

- paspaboTKa KapThl TEKYLIEr0 COCTONHUA MpoLiecca- JUana3oH BPEMEHH (naTa Hada-
nla - JaTa OKOHYaHus, B TeueHue 25 pabouux AHel OT cTapTa NPoeKTa);

- aHaiuM3 ¥ OLIEHKa TEeKYIUEro COCTORHHMS IIpolecca - (fara Hadajla — Jara OKOH4Ya-
HHS), B TeueHue 25 pabouux qHel oT crapTa NpoekTa

- pa3paboTKa KapThl LIelIeBOH COCTOAHHUS IIpollecca- (AaTa Hadana - JaTa OKOHYaHUs),
Jivarna3oH BpeMmeHH (B Tedenue 10 pabouux AHEH mociie cocTaBIEHHS KapThl TEKYIIe-
ro COCTOAHHSA Npoliecca);

- pa3paboTKa NaHa peanH3aLuy IpoeKTa («IOpOoKHas KapTay) - JUala3oH BpeMEHH
(mo 25 paboyux AHeil) peanu3aliy NpoeKTa - (JaTa Hayana - AaTa OKOHYaHH );

3. YcTaHOBOUHOE COBEllaHHe 110 3alIHTe NIOAXOAOB ONTHMH3ALUH IpOLECCOB- qUa-
mazoH BpeMeHH (B TedeHue S5 Hel rocne pa3paboTky niana peaju3auuny poeKTa)

4. BuenpeHue ynydlleHui - auana3oH BpeMeHH (o 45 paGouux AHEH OT AaTkl po-
BeLeH¥A YCTAHOBOYHOTO COBEIIaHuUs); (1aTa Havala - 1aTa OKOHYaHHA);

5.AHanu3 ¥ OlleHKa JOCTHKEHHA LieJIeBbIX TOKazareNiel NpoeKTa — AUarnasoH BpeMe-
HU (10 25 paboumnx nHel OT JaThl OKOHYAHHS BHEAPEHUS yIyYIUIeHUH );

6. 3amuTa OTYETHOM NMpe3eHTALlMH U 3aKPBITHE MPOEKTa — AHANa30H BpeMeHu (1o 25
paboumx JHel OT JaThl OKOHYAHHA BHEAPEHHUS YIIydllIeHUH).

[Tpunoxenne 3
MeTtoauueckre peKOMEHIAIWH 110 OPraHM3aluy U mpoBeleHu0 @abpuku MpoLeccos

B xone uMuTaunoHHON Urpel «@abpuka NpoLeccoB» MPONCXOAUT 3 HIPOBEIE CMEHBI,
BO BpeMsl KOTOPBIX YYAaCTHHKH PEIaoT IPOU3BOACTBEHHAIE 3aauH.

Mabpuka NpoUeccOB HalpasieHa Ha peajli3alldi0 LEIH — BBINOAHEHHE 3afaHHH 10
ONITHMM3ALUH ITpoLecca: COKpallleHhe BPeMEHHBIX 3aTPAT U [OBBIIIEHHE ITPOH3BOIHU-
TENBHOCTH.

DTO BO3MOXKHO, €ClTH IPHUMEHHUTEH BCe M3YHUEHHble Ha JNEKUMAX HHCTpyMeHTHl. B 3a-
BEPUIEHHE HMUTAIIUOHHON HIPBI [IPOHUCXOTUT COBMECTHOE OOCYM(IEHHE HeATENbHO-
CTH OpraHW3alH{ ¥ aHali3 BOIMOXKHOCTH NIPUMEHEHH TT0JIY4YEHHBIX HaBBIKOB B CBO-
eil exxeaHeBHol paborte.

Ha @abpuke NpoLeccoB HCIONB3yeTcs TpeHaxEp (JIMH-UIPa), COCTOAIIMH 13

1 MuCcTpyKUMH nns BeyLIEro

2. VIHCTPYKLIMH C ONHCAHUEM CTaHAAPTHIUPOBAHHAIX ONEpaLiuii 10 cOOpKe H3NETHI
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3.1l1abnona TabiMUBl TPOU3BOACTBEHHOIO aHauu3a (y4eT pe3yJbTATOB OIepallHii B
KOHIIEe Ka)JO0ro payHaa)

4.0Onucanud 3alaHui I payHI0B

5.HaGopa n1g cOOpKH IUTENCENBHBIX BHIIOK

B xoxe MrpoBBIX ceccHil MPOMCXOAUWT MOAEIUPOBAHUE NIPOLECCOB COOPOYHOTO Mpo-
M3BOJCTBA M OTpabaTHIBAIOTCA TaKUe KOHUEIIMH OepexIHBOTO MPOMU3BOACTBA, KakK:
1. Opranu3anus pabovero Mecta, INIaHUPOBKA YHaCTKa

2. TaHymas/Tonkaromas cHCTeMa

IToTOoK €AMHUYHEBIX H3ENIHI

BuayanbHoe yripaBneHue —Kanban

BanancupoBka motoka paboT

DIeMeHTH! [TPOU3BOACTBEHHOrO aHaIn3a

XOI[ MpaKTHYECKOH paboThI:

1. 3 payHna mo 10 MUHYT KaXXIBIH

2.06cyx/aeHye OTMeUeHHBIX YIYUIeHuH

3.ITpoJomxuTeNpHOCTE 06yUeHus (MOIETMPOBAHUS CHTyalHit) 3 Haca

KonuuecTBO yuacTHUKOB- 1 1-12 yenoBek

HrpoBoii mpotiecc

Payun 1: TpanuuuoHHoe IpOU3BOACTBO

ITo oxOHUAHHMHK payHJa KIHEHT MpoHecca, KaK IPaBHIO HE NOIy4YaeT rOTOBBIX (TOX-
HBIX) W3[eauil. Y4acTHUKU O0TMeHdaroT O0onbol 00beM He3aBepHIEeHHOro Npou3BOA-
cTBa. MexXIy yJyacTKaM{ H3JeNus MepenaloTcs 6OJ'IBIIIPIMH naptusMu. HekoTopeie
YYaCTKH OKa3aluCh He3arpyXXeHHBIMH

[TonBeneHHe TTPOMEXYTOUHBIX HTOrOB, 3allOJTHEHUE aHANNTHKOM COBMECTHO CO BCE-
MH YYacTHHKaMH I1abioHa TaOMUIB! NpOM3BOACTBEHHOro aHanuza. OnpeneneHue
TIOTEPh B ACATEIHHOCTH KaXKAOr0 y4acTHHUKA Npoliecca. 3armonHeHue tabnumnel «ilpo-
OneMa- KOpeHHas MpHYMHA- criocod pemeHus rpobiaemsn». OdopMieHue nuHERHOH
KapThl TEKYIIETO COCTOSHUS.

Paynn 2: MsmeHenus B KoH(UTypauuy JTHHUM — BbIPAaBHHBAHHE JNMTEJIBHOCTH Olle-
pauuit KiieHT nonmy4aer rotoBble H3nenus Pe3ynbraTsl perucTpupyroTes B Tabauue
IIPOH3BOACTBEHHOTO aHanu3a. OdopmieHne THHEHHOM KapThl LeJIeBOr0 COCTOSHHA.
Paynn 3: OcymecTBieHHe MepONpHATHHE IO ONTHMH3auHU Npolecca. Ilepexon x
eAMHHYHOMY HOTOKY u3nenui. Ilogeenenie HTOroB UMHUTAIHOHHOR HIPBI
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